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Alpha Federal is a U.S.-based special-mission integrator. We design, stand up and operate airborne ISR, border and
territorial security, counter-narcotics, command-and-control and capability-transfer programs for U.S.
government agencies, partner-nation defense and interior ministries worldwide, and for prime contractors.
Programs are structured around your procurement authority, priced against a defined scope, and are designed
from the outset to be handed over.

CORE COMPETENCIES

ISR & Airborne Intelligence. Persistent, wide-area airborne
intelligence, from tasking through dissemination, managed as a
complete program.

Border & Territorial Security. Every border security problem is
different. We assess your terrain, threat profile and existing
capability, then configure the solution that fits.

Counter-Narcotics & CT. Counter-narcotics and CT programs
are shaped by the operational environment, force structure and
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Service-Disabled Veteran-

Owned Small Business
(SDVOSB), within SBA size
standards

HEADQUARTERS Tampa, FL
threat dynamics of each country. We start with your reality.
. . . GOVERNMENT Washington, DC
C2 & Intel Fusion. Collection generates value only when it RELATIONS
reaches the people who can act on it, in the right format, at the _
right time, through systems they understand. EMATL info@alphafederal.com
Sovereign Capability Development. Genuine capability LINKEDIN /company/alpha-federal
development means your people continue to own and operate
every aspect of the mission solution after we leave.
Mission Support & Staffing. The right people, embedded in the
right programs. Senior operators, technical specialists,
instructors, engineers, analysts and advisors.
DIFFERENTIATORS
Mission analysis first. Two to four weeks on the All-inclusive pricing. Aircraft, crews, maintenance,
requirement before any platform is named. mission systems, ground segment and program

Platform-agnostic. Three fixed-wing types fielded

management as one number.

routinely, and we will integrate onto an airframe you Built to be handed over. Every program carries a
already own. defined transfer milestone with competency criteria
attached.

Structured to your authority. COCO, GOCO,
acquisition, lease or hybrid — matched to the
procurement authority you actually hold.



PLATFORMS FIELDED

KING AIR 350 / 350ER PILATUS PC-12

CESSNA 208 CARAVAN
Long endurance, multi-sensor, Austere-runway capable, lower cost per Maximum accessibility, minimal
pressurized for high-altitude work flight hour infrastructure

Maximum range: 912 nm (1,689 km) - Take-off
ground roll: 1,399 ft (426 m)

Maximum range: 2,690 nm (4,982 km) - Take-off
field length: 4,057 ft (1,237 m)

Maximum range cruise: 1,889 nm (3,498 km) -
Take-off distance: 2,485 ft (757 m)

Published manufacturer figures. Take-off distance is published on a different basis by each manufacturer. Alpha Federal will also
integrate a mission system onto an airframe the customer already operates.

CONTRACT ROUTES

MISSION SYSTEMS

OTA Prototype authority. Fastest route
for a non-traditional supplier.

bCs Direct commercial sale. Ministry
contracts us directly.

FMS Government to government. Slower,
politically insulated.

Tactical uncrewed aircraft on its Watch-floor fusion and
launcher dissemination

TEAMING Joint pursuit, task order or

consortium — either party leading.

Sensors. EO/IR turrets from compact to multi-sensor
with designation, wide-area motion imagery, maritime
search radar, SAR, SIGINT — subject to export

licensing. REGIONS

Uncrewed systems. Tactical and small UAS, uncrewed
surface and underwater vehicles, and ground robots.
Sold, leased, flown as a service, or taught on systems you
already own.

North America - Latin America and the Caribbean -
Europe - Africa - Middle East - Central and South Asia -
Southeast Asia - East Asia - Oceania and the Pacific
Counter-UAS. Detection, tracking, identification and CONTRACT RISK
defeat of small drones — fixed site or mobile, integrated

; o - ) Start bounded. A two-to-four week fixed-fee capability
into your existing watch floor, sustained and trained.

assessment, credited against the program that follows.
Ground segment. Fixed, transportable or deployable. You own the written output either way.

Sized to the shift pattern, not the aircraft count. Pay on capability. Milestone structure — aircraft

Exploitation. Live monitoring, post-mission
exploitation and dissemination in the format and
language the end user actually works in.

accepted, crews qualified, first sortie flown — rather
than elapsed time.

Evaluate the people. Key personnel history is the
relevant record for a company of this age, and we will
put them in front of you.

HEQUESTABHIEFING info@alphafederal.com -

alphafederal.com
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